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UBND THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG LY TU TRONG Poc 1ap - Tu do - Hanh phiic
THANH PHO HO CHIi MINH

BAO CAO PANH GIA, PHAN LOAI HANG QUY
THEO HIEU QUA CONG VIEC
Ky danh gia: Quy 3/2018
(Ban hanh kém theo Ké hoach so 1356/KH-LTT-TC ngay 13 thang 12 nam 2018
ciia Truong Cao dang Ly Tw Trong Thanh phé Ho Chi Minh)
Ho va tén: Vi Thi Thai Linh
Chirc vu: Truong bo moén
Don vi cong tac: Khoa Cong nghé Thong Tin
Mi s6 CBCCVC: 11100071847

Piém téi | Diem CB- .
STT Tiéu chi danh gia a CC-VC tu Ghi chu
danh gia
Tiéu chi 1: Y thic té chiic ky luat, pham chat dao
I . 20 18
duc
Khong vi pham k¥ luit, ky cwong hoic quy ché
i z . 10 8
lam vi€c cua co quan, to chuc, don vi.
11 Khéng stir dung quy thoi gian lam viéc vao muc dich ) )
" |ca nhan
Thyc hién dung va du vé thoi gian 1am viée, dinh
1.2 T . 2 2
muc thoi gian lam viée da duoc giao
Tham gia day du, dung gid cac cudc hop ciia don vi
13 va nhéﬂtruc‘rng (24d). Véng hop Vi viéc riéng’ c6 phép < ) 1
102 budi (1d); tr 02 budi tré 1€n hoac vang khong
phép 01 budi trd 1én (0d).
14 C6 thoi gian nghi 6m dudi 05 ngay (2d); tir 05 dén 5 5
" {10 ngay (1d); trén 10 ngay (0d).
15 Khéng nghi viéc riéng (2d); Nghi viéc riéng tir 1-2 ) 1
" |ngay (1d); Nghi viéc riéng trén 2 ngay (0d).
Thuc hién Quy tic wng xir cia can bd, cong chiic,
vién churc va ngwoi lao dong lam viéc trong cac co
, |auan hanh chinh, (,io’n vi sw nghiép cong lap trén 10 10
dia ban Thanh pho dwoc ban hanh kém theo
Quyét dinh s6 67/2017/QP-UBND ngay
29/12/2017 ciia UBND Thanh phd.
Thai 6 niém né, nha nhin, c6 sy hop tac, lang nghe
2.1 |y kién, giai thich, hU.’O‘l’lg dan r6 rang, cu thé vé céc 2 2
quy dinh lién quan dén giai quyét cong viéc.
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Tiéu chi danh gia
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danh gia
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2.2

Khdng vi pham quy dinh vé trang phuc, tac phong, 1&
16i 1am viéc tai co quan, don vi (2d); vi pham 01 lan
(1d); vi pham 02 1an tro 1én (0d)

2.3

Khéng loi dung chirc vu, quyén han dé gay nhiing
nhiéu, phién ha, truc loi ca nhan khi xu 1y, giai quyét
cong vi¢c

2.4

Khong bi dong nghiép, phu huynh, khéach, hoc sinh...
phan anh, phé binh théai do, cach giai quyét cong viéc
(2d); bi phan anh, phé binh 1 1dn (1d); bi phan anh,
phé binh tir 2 1an tro 1én (0d)

2.5

Khoéng ¢6 101 noi, ctr chi, hanh dong gay anh huodng
dén uy tin, danh dy nha truong, don vi, 1anh dao va
dong nghiép (2d); bi don vi nhac nhé 01 lan (1d); bi
don vi nhic nhé 02 1an tré 1én (0d)

Tiéu chi 2: Nang luc va ky ning

30

28

Chi dao, diéu hanh, kiém soat viéc thuc hi¢n
nhiém vu cua don vi dam bao kip thaoi, khdng bé
s6t nhiém vu. Giai quyét cong viéc dang quy
trinh, quy dinh

10

10

11

Thyc hién cac bao cao cia nha truong diung han
(2d)); Tré han 01 lan (1d); 2 1an tré 1én (0d).

1.2

Kiém tra, x&y dung, cai cach quy trinh lam viéc cua
don vi dat hiéu qua, phi hop véi quy dinh cta cip
thim quyén.

1.3

Pon vi hoan thanh tat ca cac nhiém vu dugc giao
(2d)); khong thuc hién hoac khoéng hoan thanh dang
tién d6 01 1an (1d); 2 1an tro 1én (0d).

14

Pon vi thuc hién nhiém vu duoc giao dung quy trinh,
quy dinh (2d)); khéng thuc hién dung quy trinh, quy
dinh 01 1an (1d); 2 1an tro 1én (0d).

1.5

Tham gia day du va dat yéu cau cac khoa dao tao, boi
dudng nang cao trinh ¢4 chuyén mon nghiép vu, boi
dudng chinh tri; cap nhat kién thirc, cong nghé... do
nha trudng ctr (2d); Viang 1 1an (1d); Ving tir 2 lan
tréy 1én (0d)

Co nang luc tap hop can b, cong chire, vién chirc,
xay dung don vi/bd phin doan két, thong nhat.
Phdi hop, tao 1ap mdi quan hé tot véi ca nhan, to
chire c6 lién quan trong thwc hién nhiém vu.

10

10

2.1

Pugc sy tin nhiém cua tap thé don vi dat 75% trg lén
(2d); Tir 50% dén dudi 75% (1d); Dudi 50% (0d).
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2.2

S6 luot CB-GV-NV thudc don vi c6 két qua thi dua
thang trong quy khong dat loai A: duéi 20% (24d); T
20% dén dudi 30% (1d); Trén 30% (0d)

2.3

Pon vi khdng c6 tinh trang mat doan két ndi bo
(Khiéu kién, khiéu nai v€ giai quyét su viéc lién quan
dén chuyén mon cta don vi)

2.4

Tao 1ap mdi quan hé tot v6i cac don vi, c& nhan co
lién quan trong thuc hién nhiém vu: Khoéng co su
viéc hay bi than phién gay anh huéng dén cong viéc
chung cta trudng (2d) CO sy viéc hay bi than phién
gay anh huong dén cong viéc, da khic phuc (1d); Co
su viéc hay bi than phién gy anh huéng dén cong
viéc nhung chua khic phuc (0d)

2.5

Van dong CB-GV-NV trong don vi tham gia cac
hoat dong, phong trao doan thé tir 80% tro 1én (2d);
tir 50% dén dudi 80% (1d); dudi 50% (0d).

Hoan thanh nhiém vu vuot tién d9, c6 chat lrgng
va hiéu qua; Sang tao, cai tien phwong phap lam
viéc, nang cao hi¢u qua cdng viéc.

10

3.1

Ho so cong viéc cua don vi: Phong lam viéc ngin
nap; sap xép luu trir hd so noi lam viéc gon gang;
chuyén hé so cta don vi vé luu trir truong ding qui
dinh. Pat 3 ndi dung (2d), dat 2 noi dung (1d), dat 1
ndi dung (04d)

3.2

Hoan thanh nhiém vu vuot tién do, c6 chat lugng va
hiéu qua (2d); Hoan thanh nhiém vu vuot tién do,
nhung khong c6 chat luong hodc khong hiéu qua
(1d); C6 cong viéc bi cham tré (04d)

3.3

Sang tao, ci tién phuong phap 1am viéc, nang cao
hiéu qua cong viéc (2d) Khong sang tao, khong cai
tién (0d)

3.4

C6 lap lich 1am viéc ¢4 nhan trén egov va gan quyén
xem cho CB-GV-NV trong don vi (2d). Khong lap
lich hodc c6 lap nhung khong day du thong tin can
thiét (0d)

3.5

Chu dong dé xuat tham muu lanh dao nha truong giai
quyét cdng viéc hiéu qua, bao céo kip thoi, chinh xac
v6i 1anh dao nha truong vé tinh hinh, két qua thuc
hién nhiém vu dugc giao
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Diém toi

Piém CB-

STT Tiéu chi danh gia CC-VC ty Ghi cha
da , ..
danh gia
Tiéu chi 3: Két qua thue hién chic trach, nhiém
111 |vu dwoe giao (chi dién vao 01 dong duy nhit 50 50
trong sé cdc dong bén duwdi)
Hoan thanh tir 90% dén 100% cong viéc 50 50
Hoan thanh tir 80% dén dudi 90% cong viéc 45
Hoan thanh tir 70% dén dudi 80% cong viéc 40
Hoan thanh tir 60% dén dudi 70% cong viéc 30
Hoan thanh tir 50% dén dudi 60% cong viéc 25
Hoan thanh dudi 50% 0
TONG CONG (I+II+11I) 100 96
KET QUA PHAN LOATI:
g | o | Tonesh
Phan loai mirc d§ hoan thanh nhiém vu 2 9 , o . | diém thue Ghi chu
diem (danh dau | :
te dat dwoc
X) . 'y
Hoan thanh xuét sic nhiém vu Tu ?8 O(i en X 96
Hoan thanh tt nhiém vu Tu 6,5. den
duai 80
Hoan thanh nhiém vu (hodc hoan thanh nhiém | T 50 dén
vu nhung con han ché vé ning lyc) dudi 65
Khéng hoan thanh nhiém vu Du?;' 50
diem

Tp.HCM, ngay 16 thang 12 nam 2018
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NGUOI TU PANH GIA
(ky tén va ghi ro ho tén)

Vit Thi Thai Linh




